CAS Spring Event Planning Process

The Chrysalis Foundation has extended an exciting opportunity to the After-School groups—planning the HerStory and Girl Power events. HerStory has been held each year for about seven years, and this will be the second year for Girl Power. In the past Chrysalis Foundation staff and other adults have done most of the planning for both of the events. The Foundation is asking us to combine the two events in 2010, with the purpose being--

· Celebrating and share successes of girls, groups and women

· Recognizing girls who are making successful transitions to middle school, junior high and high school

· Sharing and learning about each other, women’s history, program ideas and successes, each other and the big picture of Chrysalis After-School

This year Terry Hernandez, Director of the Chrysalis Foundation, has challenged us to involve the girls in middle school groups to plan, carry out and evaluate the combined event. She is providing guidance on budget, dates and locations, but the real planning is up to us. On the fall survey, more than 120 girls said they would like to help plan the event(s). Now is the time to begin planning and it will take all of us to pull it off. I would like to start collecting your ideas as soon as possible; the first deadline for input will be February 1, 2010. 

I wrote this document to outline and provide a guide for planning the logistics that need to be covered; I’m sure you can add some that I haven’t thought of yet. Please use a planning process like those in “Voice and Choice” or the Good for Girls Program Guide to work through these logistical questions with your groups. I need input from each group by February 1, 2010; we will then use it to do more specific planning at the February 3 Mandatory Facilitator Training. We would like each group to send at least 1 facilitator and 1 to 3 girls to that meeting. After the Resource Round Robin, we will divide you all into 5 planning groups; each group will focus on one of these topics—

1. Program/budget

2. Recognition/decorations 

3. Sharing (displays, skits, PowerPoint, video)

4. Location/budget

5. Food/budget

Each of these small groups will also have the responsibility of choosing two volunteers to serve on the official planning committee (1 girl & 1 facilitator/planning group=10 total). The Chrysalis Foundation will identify some additional planning committee members.

Spring Event Logistical Decision Matrix—

CAS Group Input to Martha by February 1

Please choose or write in your group’s preference for each category--
	Category
	Please mark your group’s choices--

	Who?
	Middle school girls and facilitators (300)

	
	Elementary school girls and facilitators (220)

	
	Both elementary and middle school girls and facilitators

	
	Chrysalis Board members

	
	Chrysalis staff members

	
	Parents

	
	Public

	
	Champions (school administrators, funders, etc.)

	Other ideas
	

	Other ideas
	

	Other ideas
	

	Other ideas
	

	Other ideas
	

	What?
	Group displays

	
	Event processing

	Please suggest activities that you think would work well.
	Teambuilding activities


	Please suggest activities that you think would work well.
	Small group activities


	Please suggest speakers that you think would work well.
	Speaker(s)


	Please suggest food that you would like.
	Food


	Other ideas
	


	Mark 1st, 2nd and 3rd choices; it’s ok to write in other dates/times

	When?
	Wednesday, April 7 (early out)
	Afternoon, evening or both

Different times for different ages/activities?

	Please suggest dates that you think would work well.
	Not May 5, 7, 13
	

	
	
	

	
	
	

	Mark 1st, 2nd and 3rd choices; it’s ok to write in other locations

	Where?
	Science Center

	
	Fort Des Moines Museum

	
	Blank Park Zoo

	
	Scottish Rite Temple

	
	Historical Building

	
	Drake University

	
	Botanical Center

	
	Jester Park Lodge

	Other ideas
	

	For this section, please add other issues and ideas that your group comes up with. If you have ideas for addressing these items, please write them up.

	How?
	$$$

	
	Budget

	
	Transportation

	
	Small groups

	
	Preparation


Planning Steps
Here is a basic outline of the planning process I’ve developed for the CAS Spring Event. It is open to modification and ideas. Please let me know what you think.
6. Input from Terry—

a. Budget

b. Dates

c. Location

7. Input from groups—

a. Survey—1/group submitted by February 1, 2010

b. Group-based process—Who? What? When? Where? How?

8. Large group planning process

a. February 3, 2010, 3-5 pm

b. 3-3:30—Resource Round Robin

c. 3:30-4:30 pm--planning in small groups (5 small groups)

i. Program/budget

ii. Recognition/decorations 

iii. Sharing (displays, skits, PowerPoint, video)

iv. Location/budget

v. Food/budget

vi. Volunteers for planning committee (1 girl & 1 facilitator/planning group=15 total)

d. 4:30-5--Report back

9. Planning Committee will continue to meet, asking for feedback from broader groups as needed. 

10. Event

11. Event evaluation in CAS groups

